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Located in the very competitive and difficult area of Waterloo in Sydney, 
Guoxiung Li (Lee) and Jian Zhong Hu (Jimmy) have transformed, what was a 
very ordinary and uninviting store with a limited range of food and groceries, 
into a wonderful shopping hub for local customers. 

The major chains are located on all sides of this store but that has not 
stopped Lee and Jimmy from investing in new shelving, refrigeration, 
flooring, delicatessen, point of sale system lighting and heating. They have 
done the same at their other store in Rosedale. 

There is a section for emerging organic and health foods, a large juicing 
machine that churns out litres of fresh orange juice, a self-service coffee 
machine that sells freshly brewed coffee, a bakery serving freshly baked 
cakes, pastries, and bread, as well as an extensive range of meal solutions 
that have been freshly cooked in store. These meal solutions include pizza 
slices, vegetable selections, lasagna, roast chickens, and so on. 

Since the refurbishment, the store has doubled sales and profitability. The 
fresh section demonstrates this sales growth. As a former owner and 
operator of IGA Xpress Circular Quay, Lee is no stranger to success, winning 
no fewer than four state Store of the Year Awards and two National IGA 
Xpress Store of the Year Awards. 

Congratulations to Lee and Jimmy for the food and grocery offer created at 
IGA fresh Waterloo that has enhanced the locals shopping experience. 
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