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Team separates to save themselves and their
business

JAMBEROO, NEW SOUTH WALES
June 2020

For the owners of the Jamberoo IGA, nestled in an isolated valley
between dairy farms and coastal Kiama two hours south of Sydney,
the stakes couldn’'t have been higher. “We run pretty lean, | also
teach, we have little kids,” and Trevor manages the University of
Wollongong's IGA X-press, Carmel explains.

As husband and wife team Trevor Fredericks and Carmel Goldsmith
watched the galloping spread of coronavirus across the world and
Australia, the independent retailers made the devasting decision to
separate to save themselves and their business.

In the early days of March, Carmel says “we started to realise that we
weren't really sure how it was going to hit us, where the hot spots were
going to be”".

“We knew if one of us became ill, the other one would go as well, and
we’'d have to go into isolation. We'd either be crook, or we might die,”
Carmel says. “So, we needed to have a plan in place for that worst-
case scenario.”

Live separately, work in tandem

With alarming scenarios playing out daily in the media, the couple
decided to live separately but work in tandem to protect themselves
and their family and continue to serve their loyal community.

Trevor and Carmel knew without their staff this plan would have been
a disaster.

The disruption in the supply chain also dramatically changed the
store’s order runs. For the three weeks that the couple lived apart and
beyond, Trevor received fruit and vegetable orders at 3 am, prepared
the store for trade, and then headed to Wollongong for the day.

“I was teaching online or at school, depending on what the rules were
at any one time. And then Trevor would come back to the shop at 7
o'clock, work out what's happened, and then be putting in orders for
liqguor and groceries.”
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“Our darkest hour was definitely the weekend of the 21st and 22nd of
March when we weren't sure where the curve was going. We were

starting to instigate our safety measures, we were worried about our
staff, and were worried about each other living separately.”

She says that those days were intense. “But you're not alone. The whole
world is going through this. We just had to buckle down, knuckle down,
be stoic and work through it. Be pragmatic and make sure that we
keep it going for the sake of our own safety and also to serve our
community.”

Reuniting

With Trevor and Carmel reunited in the first week of April, Carmel says she
knew the worst was behind them when Australia’s Chief Medical Officer
Brendan Murphy said the situation was “certainly looking good”.

And with a team that wanted to keep working and serving their community,
safety measures in place and supply issues in late April still not great,
Carmel says it's business as “new normal” until a vaccine is found. “We don't
have a choice.”

“But our community has been very grateful for whatever we could do for
them. They're very polite to each other, and they're very respectful of the
new rules. It's a very community caring environment.”
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