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A timeline of key safety events and initiatives

Bans, restrictions and closures from mid-March 2020 saw Australia’s
borders closed, businesses shuttered, and citizens ordered to social
distance and stay home unless buying food, seeking medical
attention or providing care.

In this atmosphere of fear and panic, Tina Reddrop, co-owner of
Reddrop Group, quickly grasped that access to accurate information
and a focus on safety were the only things standing between her
supermarket operations, a COVID-19 outbreak, and tragedy.

With almost 800 people under her charge, tens of thousands of
customers shopping in the group’s 18 supermarkets daily, Tina and
her team acted fast and decisively. This is what they did.

March 11: Corona not just a beer

Known internally as the Chief of Welfare (COW), Tina’s first action was to
communicate clearly with her staff, share accurate information about the
Coronavirus, and ensure staff knew their welfare was paramount. “But in a
jovial way in line with the company’s personality, hence the headline:
Corona not just a beer.”

In the first stages of the crisis the aim was to find the balance between
making sure that they were absolutely above reproach with their safety and
handling and trying to stay positive and maintain calm.

Most importantly they reaffirmed the message that, if you are sick, do not
come to work, and do not come in to tell us you are not well. All were
concerned that a store may have to close if a staff member got coronavirus
and, when you are the only store in town, that would be a disaster for the
community.
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Tina, her husband Michael Reddrop, Managing Director, and Lincoln Wymer,
their Chief of Operations, convened their first of many ‘war room’ meetings.
This collective considered all questions and issues that needed to be
addressed from corporate to checkout level, across the business.

March 12: The ‘war room’

This was a time to think outside the box and be nimble in order to make sure
the company could best serve staff, customers, and community. This was a
challenge to do when the basic PPEs were scarce.

March 13: A plan, a suite of COVID-19 sighage, and WhatsApp
for store managers

A message was sent to store managers and staff outlining the business’s
sincere commitment to do everything in their power to keep them safe, and
a plan was outlined.

The Reddrop’s Store Guidance Plan included clear policies and procedures
around hygiene, travel, close contact with infected individuals and return to
work, and what to do if staff felt unwell.

A suite of COVID-19 signage was also developed and distributed to all stores
to support customer and staff awareness.

The store managers were receiving a flood of email correspondence, so
WhatsApp was used to alert them of the actions needed.

This has been one of the ‘silver linings’ to come out of this coronavirus
period. The store managers are all captains of their own ships, but through
WhatsApp steered the path “together both in choppy waters and smooth.”

March 15: Creating COVID-19 specific checklists

In the absence of government- mandated measures to bolster existing in-
store hygiene measures, Tina created coronavirus-specific online sanitation
modules in collaboration with REFSS, an online retail grocery compliance
system for food safety, workplace health and safety, and operations.

“We looked at the procedures that had been adopted in Italy, Singapore and
the northeast of the United States and asked ourselves what we needed to

be put in our stores. We considered one-way disle markers, but the
implementation just wasn’t practical in some of our stores. We looked at
sneeze guards, but it was only mid-March, and thought it was too early.”
Tina worked with REFSS to finalise the first phase of templates for sanitizing
baskets and shopping trolleys, registers, and EFTPOS machines. “It was a
great exercise.”
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March 23: The new ‘normal’

In less than two weeks, Tina says the maijority of their coronavirus health and
safety work was the “new normal”. “Sanitiser refills had been sourced, sneeze
guards were still being debated, signage was up and continuously being
refined, sanitation stations were in place at each entrance, and staff were
being kept in the loop.”

March 28: Staff copping abuse - a safety issue

Stories of supermarket essential workers being abused by irate customers
entered the media. Tina was adamant that it would not happen in her stores
or anyone else’s. Tina decided to ‘go big or go home'. A call to the Herald
Sun, Australia’s most-read daily newspaper, resulted in a series

of online and hardcopy stories in that newspaper and other publications
that asked the public to be nice to essential workers. “| was worried about
our staff, and I know it helped them.”

April 8: Enter the wellbeing officers and Easter

In the lead up to Easter, almost a month into the campaign, the group
introduced Wellbeing Officers across all 18 stores as well as limits on the
number of customers allowed in-store at any one time. These were
sensitive, kind people, pointing out the rules without seeming autocratic.

April 14: Online shopping opened

The group’s commitment to community safety saw the launch of three new
online stores - Apollo Bay FoodWorks, Alexandra FoodWorks, and Brighton
Grocer — and expanded delivery routes for the Mansfield FoodWorks Online
store to service three of the other stores in the network - Mt. Buller, Benallg,
and Yea.

While the cost of doing business in this “new normal” had been huge for the
Reddrop Group, Tina says every safety measure had been worth it to ensure
increased staff and community safety.

“I'm completely proud of them. They haven't been trained for any of this,
and they've taken it on and become therapists, bouncers, policemen. |
mean, they've been incredible. You can put out all the policies and
procedures that you like and tick the box, but unless your staff take that on
board, unless they actually make it happen, it doesn’t happen.”

Tina Reddrop, co-owner of Reddrop Group
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